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Gov ERP: H peTappUOMLON IOV HETAHOPPWVEL TO
KPATOG

Emotrpec, Té€yvec & MoAtTiopdc / KowwvioAoylkd (Kowwvikr mpdvola & olkoyevelakd BEuata)

H petapplBuion @Epvel TEKTOVIKEG aAAayéCc amd to 2023 otn Asttouvpyla, OTLC
npounBeleg, otic damdvec Kat Tov davelopd Ttou KpAToug - Tu onuatodotel TO
project mouv ekmove(tat amd Tov vmovpyd WneuakAc AwakuvBépvnong Kupldko
MeppakdKn KoL TOV avanmAnpwTh vTiovpyd OLKOVOULKWY OeddwPo ZKLAAKAEKN

Metd amd OekaetleC TMOU TMOPEPEVE OTNYV APAVELQ, N KPATIKA TEPLOLOia AMOKTA
a&la, apoL éva véo epyaAeio Ba petpd Kot Ba dlvel kaBnuepvd tTnv anotiunon TNg
YneLaKA. H peTapplBuLon @EPVveL TEKTOVIKEC aAAayEC and to 2023 otn Asttovpyia,
OTIC TPOMNBELEG, OTIC damAveC Kal TOV dAVELOUO TOU KPATOULC - OAAA KAl OE MLa
0AOKANPN ayopd mov eEapTdTal Kot Kveltatl yOopw amnd to Anudato.
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To €pyo ovoudletat Gov-ERP kat ekmnove(tat amd tov vmovpyd Wnolakng
AlakvBépvnong Kupldko Meppakdkn Kol Tov oavanAnpwTtrh uvmovpyd OLKOVOULKWY
©ebdbwpo IkvAakdkn. Eilvaito véo mAnpogoplakd clOOTNUA PE TO omolo Oa
ouvvdebolv OAa Ta vmovpyela Kat oL @opelc YEVIKAC KuB€pvnong. Avtd Oa
KaTtaypdeel Ta €000a Kol TIC damdvec TOug, dnAad TL £€xouv OTO TOpE(O TOULC,
OAAA KOl «TL TO KAVOUV Ta AEQTA» PE TIHOASyLa o€ dedouvAevuévn Bdaon. Oa Ta
oaveBdlet 6Aa oto KuBepvnTikd cloud kot Ba eAgyyxovtat online, gvtomiCovtag
OMATAAEC, LMEPTLLUOAOYAOTELG Kl AAAEC TTANYEC TOL Anuoaciov.

Néo kpdToc

MéExpL onuEPa TO E€AANVIKG KPATOC aKOAouBel Eva amapyalwuévo Anudolo
AOYLOTIKO Kal Kweltoal amAd otn Aoylkn «&€ooda - damdvec». AnAadr paleDeL
@OPOLC, KAVEL MANPWHEG KOL OTO TEAOC METPA €AAe(ppaTa ) mMAcovaouata. Mpw
Eekvioel pla xpovld yneiCetal ye vOPO 0 KPATIKOG TPODTOAOYIOUOG Yl TO TL Ba
damavnBel Kal mov, aAA& 800 ypdvia apydTtepa Byaivel o AMOAOYLOUOC oL HelVveL
néoo €Ew émneoe o MpolmoAoylopdg kKot mov mAyav Ta AepTd. Eva dlkaoTikd Zwua
(EAEYKTIKO ZULVEDPLO) a&loAoyel av ATAV VOULMEG OL KPATIKEG damdvec. Kal OAa
aLTA pE €va YapToBaciAelo TiHoAoyiwy Kal anodel€ewv, KaBWSG To Anuéolo eivat o
MEYAADTEPOC «TMEAATNG» TNV EAANVLIKH ayopd.

OAa OuwWC ma oAA&Couv: TO VvEOo Kpdtoc Oa otnBel kKat Ba Asttovpyel ue
NAEKTPOVIKA  TLHOAOYLX Kal  «O0OTNUO  EMLXELPNOLOKOD  oxedlaopov» (ERP -
Enterprise Resource Planning), énw¢ dnAadn kdBe emnixeipnon mov mpooapudleTal
ota MyDATA. Kat ocav va rAtav enxelpnon, 6a kKweltal €véAlkTa pe Bdaon
KEVEPYNTLKO - MaONTIKO» o€ dedoLAEVEVN BAoN.

Anoktd «a&la» To Anuoéolo

AnWTEPOC O0TOYOC €lval va kKataypagel kot va amoTiunbel 6An n meplovoia Tov
Anuociov. AnAadr 6xt Hévo XPAMOATO, KTAMATA, OKOMEDA... aAAd, emumAéov, OGO
KOoT(COUV Ol VALKEG Kol AuAeg a&lec Tou Anpooiov, amd HETOXEC KOl OLKOLWMAT
dlokTnoilag, péxpL KTipla K.AT. WOTE va @avel n OLVOALKH TEPLovOLaKkl agla Tou
Anpooiov kat to Evepyntikd kot to Mabntikd Tov Kpdtoug. Etol cOvtopa Oa
AMOTIUA Ta MdvTta 0Tto Anuéaolo he Bdon TNV «kKabapr noapovoa aglo» (aKOUA Kol
yla To XP€0G), OTWC KAvel K&Be emyelpnon otnv KaBnuepwoTNTA TNG.

H «MeTtapp0BuLon Tov AnUOCLOVOULKOU ZuoTAPaTOC otnv Kevtplkr Atolknon Kat
Fevikl KuBépvnon» (6nwg elvat n mApng ovopaoia touv Gov-ERP) glvat amnd Ta
mpwTa £pya Tov Xxediov «EAAGDa 2.0» mov mepvolyv oe oTddlo vAomolnong - KoL To
MPWTO YNPLaKO €pyo mov evTtdyOnke oto Tauelo Avakauync.



Me to GoOv-ERP 1O KPATOC QmOKTA €va TANPOQOPLOKO CUOTNUA EMLXELPNOLOKOD
oxedlaopod (Enterprise Resource Planning) mov 6a mpoodwaoel HnNUOCLOVOULKH
dlagpdvela, Ba mapéxel real time amelkévion TNG XPNUATOOLKOVOULKAC KATAOTAONG
TOU KPATOULC, KoL TNV TMAAPN 8L&pOpwaon TNG KPATLKAC TEPLOLOIaC.

Ouvdév kpumtdv

H petapp0Buion @€pvel dlapdvela Kat Tepdotia eEotkovounon mépwv. O Oeddwpog
2KLUAQKAKNG Bewpel 0Tl «OLEAVEL aueoca T™nv QMOTEAECUATIKOTNTA
XPNHOTOOLKOVOULKAG Kal dnuoolovoutkic diayxelpiong tov Anuoociov. Kot amoteAsl
Tavtodxpova TN Bdon yia epapuoyr) oe 6An tn MNevik KuB€pvnaon Tou LMOXPEWTIKOD,
NAEKTPOVLKOU TLHOAOY{oL amnd 6Aovg ToOuG TPOUNBELTEG ToL Anuociou.

To e-TLuoAdyLo 0To Anpéotlo eival Kal pio amd TG ONUOVTLKEG, METOAPPULOULOTIKEG
MPOTEPALOTNTEC  TOL YEVIKOD  YpOauMaTER AnUoolovoultkAG  TMOoALTIKAG  ©dvou
MeTtpaAld. K&be xpdvo aAAdlel xépla dnNudoLlo XpAKa, DYoL dvw Twv 13 dlo. evpw.
MAVo YLo KOTOVAAWTLKEC AVAYKEC Kol TpEXovTa £€E0da 0 HNUOCLOC Topéag damavd
OUVOALKA -pE Ta yvwoTd mpoBAApaTa adla@dvelag kKal kakodiaxelplong- 7 oio.
€TnNolwc. TovAdylotov 6 d610. evpwW damavd To KPATog heE To MpPdypaupa Anpoaciwv
Enevdiocwv. Kat pe emumAéov 1,5-2 duo. emdotel AAAOLG QOPELC Yyl va KAADTITOLY
AELTOVPYLKEC QVAYKEC Kal €E0DaL.

210 emteAelo Tov Kupldkov Mieppakdkn Bewpolv OTL pe To €pyo auTO yiveTal Eva
MEYAAO Brida yla TOv Ynolakd HETaOXNMATIOMS TOu KPA&Toug Tov dev Ba evioyLOoEL
anmAWG TN dlapdvela kat tn Aoyodooia, aAAd TeAlkd Ta (Bla T ONUOCLOVOMLKA
MEYEON TNC YWpPaC. «Av g{paote o B€on va VTTOAOY(COLUE TO ATIOTEAECUA TIOL KAOE
damndvn mapdyel, PMOPOOUE v BEATIWVOUHE OLOAPKWG TOV OYXEOLAOUO KOl TQ MECQ
NG ONUOCLOVOULKAG MAC TOALTIKAG, KaTtevBovovtag mdpoug kel mov dnulovpyoLv
HEYaADTepn a&la yia Toug moAiteg», ToviCouv.
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